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Brief Update

Current focus upon gang activity / SGV within the borough. Review of operational
structure and how information is shared between partners to improve the
management and engagement with this group of offenders. This has also prompted
the Subgroup to begin to explore youth to adult transition arrangements across the
borough and how agencies work closely together to improve transitions and the
support/monitoring in place for individuals and their families. Further focus required
to identify available interventions and how these might be commissioned and
implemented.

Review of current IOM structure and inclusion criteria to ensure that resources and
multi-agency efforts are able to deliver meaningful outcomes that benefit the wider
community.

DIP review and PHE annual report highlight low levels of DRR/ATR completions
and low numbers of Criminal Justice referrals into drug and alcohol services. This is
being explored and action plan created to improve performance and use of
available services.

Key Challenge(s)

Subgroup membership still under review to ensure appropriate agency
representation and appropriate level of seniority to ensure effectiveness of the
Subgroup.

Borough Crime priorities to be clarified to inform IOM review and the development
of the Subgroup forward plan.

Improving ATR/DRR numbers given sentencing processes in Court and availability
of appropriately trained assessors.
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Support required from CSP Board
Clarification of Borough/MOPAC crime priorities.

Clarification of funding/commissioning opportunities and these will be accessed to
promote interventions in relation to SGV / supporting Youth to Adult transitions.
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